
 

 
 

 
Regional/local platforms on coexistence between people and 
large carnivores: Our approach 

 

Background 

The service contract no. 07.027739/2017/771819/SER/ENV.D.3 “Service contract for the 

establishment of regional/local platforms on coexistence between people and large 

carnivores” and service contract 07.027739/2018/792763/SER/ENV.D.3 “Support to 

additional regional/local platforms on coexistence between people and large carnivores” 

have been awarded to the Istituto di Ecologia Applicata (IEA), supported by a team including 

facilitators, social scientists and communicators. The projects are funded by the European 

Parliament as a Pilot Project and were written out to tender by the European Commission. 

The proposal for the pilot projects were supported by the EU Platform on Coexistence 

between People and Large Carnivores.  

The team initially proposed eight potential sites for setting up regional platforms based on the 

interest expressed by local stakeholders. As only three or four platforms could be financially 

supported, the current conflict situation and the opportunities for intervention were explored 

through interviews with the actors involved. Based on these preliminary interviews, we 

suggested a choice of preferred sites where outside intervention could potentially be most 

beneficial. The final sites were decided upon by the European Commission. In the second 

contract, the European Commission proposed sites to be included in the project.  

Currently platforms have been established in Harghita County in Romania and in 

Grosseto in Italy and fact-finding has been carried out in Avila in Spain. 

 

A threefold approach 

Our approach has three parts (see Figure 1). The first scoping stage involves a site visit and 

interviews with stakeholders (potentially in several rounds depending on the extent to which 

stakeholders can agree on what the platform should address). Typical questions to clarify in 

this first phase will be who could convene and host the platform, who can facilitate it, who 

should participate in it, and what the likely issues to be discussed are. 

Once we have sufficient information on these points, the second phase starts, in which we 

suggest a specific process to follow during the platform meetings. The process decided upon 

depends on the extent to which the conflict has developed, the experience of the 

stakeholders with working together and the issues which they choose to address first.  

For the third phase, an appropriate facilitator is selected (locally or belonging to the existing 

project team) and the meetings begin. The objectives of the meetings are agreed with the 

stakeholders.  
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Aims 

In general, our proposal for the first meetings would be: 

 The stakeholders clarify their own stance on any given issue for themselves (they 

obtain more clarity for their aims for the platform; 

 The stakeholders have an opportunity to understand the point of view of the other 

stakeholders and take it into account in their own position. 

Later meetings would aim to take this further (depending on the desires and willingness of 

the stakeholders to work together. Options would be to: 

 Try to come to a shared understanding of the issue under discussion (appreciating 

one anothers viewpoints); 

 Try to reach consensus on particular actions which all agree are needed with regards 

to large carnivore management. 

It is expected that this process will take different periods of time with the different Platforms.  

 

 

 

 

Figure 1. Approach to establishing stakeholder platforms 
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Our teams position 

At all times in this process our team will follow the principles below: 

 Neutrality with regard to the issues under discussion. The team would only make 

suggestions on the process to be followed but this would also be adaptable 

depending on requests of the participants.  

 Equality in supporting every stakeholder equally in terms of understanding what is 

important to her/ to him. Considering all viewpoints as being of equal working and 

taking proper account of knowledge shared from different sources. 

 Transparency with regard to the decisions the team makes on the process and the 

reasons for making them 

 Confidentiality with regard to who provides the team with what information. 

Information gathered (e.g. through interviews) will be reported to the Commission as 

well as to the other stakeholders involved but no information will be linked to a 

specific individuals.  

Our roles is not to propose solutions to the issues under consideration. We will 

remain a neutral third party in support of all the other parties. The solutions will have 

to come from the local stakeholders themselves or from expertise brought in on the 

request of these stakeholders. If the platform participants can reach consensus on 

solutions, they should be appropriate for the specific local context, as well as more 

lasting than any solution suggested by external experts.  
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